Invest in your leadership development this year through a
2-day intensive in-person experience focused on developing
your practical tools, mindsets and habits that will build your
confidence for leading your team, influencing upwards and
growing your career.

This program is embedded in your lived experience of leadership - you will walk away
with the tools that you need for the challenges you currently face and the aspirations you
have for your own leadership potential. Your learning will start before you arrive through
a reflective practise that will help you understand your development needs and will
continue for a further 2-months after the program through follow-up group coaching and
supported conversations with your learning peers.

WHO IS THIS FOR? WHERE IS THIS GROWTH HAPPENING?

Mid-level supervisors and managers Cliftons

who are looking to lead from where they Level 24, 288 Edward St, Brisbane.
are, and grow their careers towards

more senior leadership roles. For those
who want to think more strategically,
communicate with more influence and lead
complex teams more effectively. It is for
those who want to move past the theories
and models and into the practical how to's
of more effective every day leadership of
the hard stuff.

Just around the corner from Central
station, across the road from excellent
coffee. We'll have a spectacular view, plenty
of space to move around and build your
network as you learn, and some quiet
spaces to take that inevitable phone call
that just won't wait.

INVESTMENT

WHEN Pricing includes:

Wed 23rd - Thurs 24th October 2024 2-day in-person Intensive

8:45am - 5pm 3 x 1.5-hour virtual group coaching (via

MS Teams)

Networking Event Catering for both in-person days

Wednesday evening 5-7pm
(This is your chance to finish all the
conversations that | keep interrupting.)

Workbook, all slides, tools and
additional resources to support your
learning through the program

Access to ongoing online learning
community through Nurturing

Confidence Online.

$1750 +GST

7@% Nurturing Confidence

LEAD CONFIDENTLY
Building your Practical Toolkit for Leadership

Amy Jackson in-person.

WHAT WILL YOU ADD TO YOUR TOOLKIT
THROUGH THIS EXPERIENCE?

Leading Myself

+ Vivid understanding of who you wish to
become as a leader and your pathway
towards becoming that person.

Practical strategies to build your confidence
and resilience, both in the moment, and
over time so that you can consistently
tackle the hard stuff more effectively.

Practical workload, delegation and
prioritisation strategies so that you can
tackle the great challenge of consistently
being asked to do more with less.

Leading Others in Complexity
Embedded habits that build trust, grow
people and deliver team results.

Strategies for leading meetings,
accountability and outcomes in the hybrid
workplace.

Understanding the paradoxes of being
both leader and part of a leadership team
as you progress within your organisation,
and confidence to hold the paradox.

Tackling the Challenges of Leadership in

Practise
Communication skills to confidently tackle
difficult conversations with staff, peers,
stakeholders and leaders above you.

Strategies for navigating the complexities
of power, influence and politics from the
middle management sandwich.

Reflection strategies to embed ongoing
leadership development in your every day
approach to your role.

Limited Tickets, bookings are essential, tickets close Friday 18 October or when sold out.



https://events.humanitix.com/lead-confidently-building-your-practical-toolkit-for-leadership



